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Update  – July 2006 
This newsletter is to update boards, principals, RTLB and other interested educators on the progress of the Resource Teachers: Learning and Behaviour (RTLB) Project.
The National Project Team, in collaboration with the education sector, is currently designing and implementing a range of initiatives to support the provision of an effective, sustainable, high quality RTLB service within and across all clusters of schools. There are many examples of good governance, management and practice on which to build such a service.
The Sector Reference Group has focussed on governance and management of RTLB regarding:
· the RTLB role 
· cluster size and framework 
· cluster operational documents
· cluster planning and reporting, including cluster self review 
· induction processes for new employing principals and new RTLB.  
Each of the four Sector Project Teams have met at least twice to scope the issues around each of the focus areas and have made recommendations to the Ministry for the following strands of the project:
· Performance Management 
More explicit guidelines on appointments and performance appraisal have been drafted.
· Working in Secondary Schools 
This team has collated examples of effective use of RTLB in meeting the needs of year 
9 and 10 students and has drafted several recommendations to support this work.
· Improving outcomes for Māori students 
This team focussed on ways of demonstrating outcomes for students. RTLB Māori, through their website and community of practice, have provided some excellent models for supporting ongoing improvement in professional practice. 
· Professional Practice 
A range of initiatives for professional support and ongoing professional learning for RTLB are being developed.
Consultation

Sector Reference Group representatives have been active in canvassing the views of their organisation’s members.  
Work in draft format from the Sector Project Teams has been circulated for comment by the members of each team to their membership and through Sector Reference Group organisations (listed in our March 2006 Update 2). 
Regional meetings with RTLB have been scheduled and meetings with principals will soon be scheduled for August.
Outcomes for Pasifika Students are also being considered. Trained RTLB who identify as Pasifika recently attended a fono with the Ministry RTLB Project Team to scope relevant issues.

The RTLB website is set up on TKI.  It is now possible to access all relevant RTLB information from this one site at http://www.tki.org.nz/r/governance/rtlb/  This includes the RTLB Guidelines, 2006 Annual Report forms, Updates from the Ministry, ‘Frequently asked questions’, and links to resources, reports and research.  It is hoped that principals, RTLB and others will find this site a useful source of relevant information for RTLB governance, management and practice. All principals get an email notification of new items on the site, as do all RTLB who have provided an email address to the project mailbox.
The National Realignment of RTLB Positions is continuing with 21 new positions already approved. Some of these have been released by attrition in overstaffed clusters. Ministry staff are negotiating a process with NZEI, PPTA and NZSTA regarding the forthcoming surplus staffing. Clusters are reminded that the surplus staffing process will be implemented in September 2006.  
The National Project Team welcomes your feedback or questions on any part of the Project. These can be sent to rtlb.project@minedu.govt.nz 
Kay Phillips  

Team Leader

Annette MacDonald  
Senior Adviser

Heather Holmes   
Senior Adviser
Resource Teachers: Learning and Behaviour Project


Nou te rourou, naku te rourou, ka ora ai te iwi
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